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Strata Health's ICS 5-step toolkit for:
Digitising Transitions of Care in 2023

As the health and care ecosystem becomes more joined-up, is your ICS looking for innovative ways to
bridge information and communication gaps during transitions of care? Digital processes and platforms
that enable successful care transitions better support patients and close feedback loops between
providers. The path forward is digital. Here is your roadmap.

STEP 1: MAKE THE CASE FOR CHANGE

THE PROBLEM 9

Multidisciplinary teams (MDTs) do not have "
immediate access to downstream services or their h ' » ,Jk; :
availability. Across health and care, it is difficult \? | \
to identify and place patients into the best care | /I
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and need.

STEP 2:IDENTIFY INFORMATION GAPS
WHAT YOU DON'T KNOW, HURTS PATIENTS & SYSTEM EFFICIENCIES.

The services clinicians do know about and can access are typically just
a fraction of all services present and available within any given ICS.

PRACTITIONERS
Practitioner aware of fewer services Practitioner aware of more services

. | know what this service /role offers and would feel
confident referring into this service

Few practitioners
aware of service

I know what this service/role offers, but | don’t
know how to refer into this service or wouldn’t refer
into it

SERVICES

| have heard of this service/role but | am not clear
on what the service offers

I haven’t heard of this service

practitioners

Many

Source: Anonymised NHS Survey
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STEP 3: STREAMLINE PROCESSES WITH DIGITAL WORKFLOWS

INTRODUCING STRATA PATHWAYS™

Strata PathWays is a robust, system-wide platform  Our software transforms cumbersome and

that connects all actors within an ICS, so that outdated referral processes into an easy-to-use
MDTs can quickly leverage services offered, access  digital platform designed to automate patient flow.
criteria required, capacity of services, and a single

referral system to manage transitions of care.
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Transitions of Care f‘ Readmissions

Patient Choice Siloed Systems

Delays and Length
of Stay

Provider Network
Management
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STEP 4: ADVANCE DIGITALLY ENABLED INTEGRATED CARE SYSTEMS

This joined up digital process can be applied not only to LTC beds, but to ALL services across a patch. ‘Any
to Any' assessment, triage, and eReferral, provides a fully connected transfer of care system for health,
social care, third sector, and others.

Social Services Patient Direct Acute Emergency Primary Care Mental Community
/LA Ambulance Discharge Triage Referrals Health Services

Live Service

Patient Care
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- Real-time + Advanced resource
notifications & alerts matching
- e-Referral - Process Automation
- Live bed status - Advanced analysis I \ /
Patient Need Provider Resource
Rag status: Match
capacity with demand
Hospital Recovery Home Services Residential Mental Health & Child Safeguarding
Addictions Palliative Care

Acute Avoidance
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STEP 5: SEAMLESSLY JOIN-UP DISPARATE EPR SYSTEMS

Strata PathWays integrates directly with most EPR
Systems, including NHS ERS, allowing providers to

* > I > JE;' > °
securely access and share patient records for more ‘ }
coordinated, efficient care. ¥ (

FUTURE STATE

BY DIGITISING TRANSITIONS - More health and care options,
OF CARE, AN ICS WILL HAVE:

More complexity around native EPR /
case management systems,

And added operational boundaries
across wider area systems.

@ GP / Primary Care
w

3rd Sector/ Secondary Care
Social Prescribing
Health
Resource Matching &
Intelligent e-Referral
Mental Health

Community Care

Social Care

To learn more, contact Strata Health UK'’s Chief Executive office today.
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